SYNOPSIS OF DR. W. EDWARDS DEMING BY CARLOS MONROE

Who Was Dr. Deming?

Dr. Deming was a man who taught and believed that a consumer should get what he wanted with his hard earned money. Quality wise, price wise, and selection wise  and that the manufacturers of goods should not force on the consuming American public what ever they wanted to shove down the consumer's throat.

Dr. Deming stressed the science of Statistical Process Control: which as related to manufacturing means achieving consistent results and meeting or exceeding the requirements of the customer.  Dr. Deming stressed his ideas in the 1940's;  But the American manufacturing community and Americans as a whole were riding high prestigiously, emotionally, racially and nationalistically from the victories over the Germans and the Japanese. We thought we were the most powerful things on earth our manufacturing base was still in place while the rest of the world's manufacturing capabilities had been destroyed, during the war. So or thinking was people had to buy what we wanted them to buy after all they were now a captive consumer audience; and who the hell were they going to buy from if it was not from "we god like" Americans.

Dr. Deming tiring of the American attitude of being greater than thou, took his Statistical Process Control idea to the impoverished humbled and receptive Japanese. The Japanese seized upon his ideas and the same ideas that we great arrogant American gods threw aside as trash were the same ones that has made the Japanese the richest defeated or undefeated nation in the world; and what do we Americans now do?  We attack the Japanese as if they did something wrong. We are now trying to force them to make inferior products as many of or manufacturers do, or else we  well destroy them after all they are not a white nation are they? when will the American public as a whole stop exporting racism and start exporting all peoples and all ideas.

 Thank you Dr. Deming.

In what ways is this similar to Deming "plan‑do‑check‑act"?  The "plan‑do‑check‑act" is similar to the Deming teachings in that we intend to first have a good working plan of what we want to achieve we then plan out the best and economical way of achieving that goal or finished product. We make our design test it out work out all foreseeable problems that may occur while in production; plan ahead and already have a solution to this problem if it occurs.  Now do the actual production of the product. Check continuously to see that your plan is being put into effect as to the way you designed it and constantly check and try to improve on your design.  Now you actually do it and get it done but you keep checking your quality and the production design.  Deming teaches the person to accept nothing but the best from his work to begin with therefore cutting down on costly mistakes and costly time wasting inspections. This idea should be planted in all persons of all cultures during their early childhood and we would probably have a better world in which to live in today and in the future.   

HW:  

FIND  W. EDWARDS DEMING ON THE WEB.

WRITE SEVERAL  PARAGRAPH ABOUT HIM,  INCLUDING  “DEMING AWARD” IN JAPAN,  DEMING’S 14 POINTS FOR MANAGERS,  TALK ABOUT RESTORING PRIDE OF WORKMANSHIP,  TRY TO RELATE  THE DEMING PHILOSOPHY TO  “BALDRIDGE AWARD”,  TO IS0 9000, TO “TOTAL QUALITY MANAGEMENT” (LOOK UP ON WEB).     THE GOAL OF THIS ASSIGNMENT IS TRY TO CONNECT AND UNDERSTAND AND EVEN APPLY TO WORKS OF W. EDWARDS DEMING TO ADD VALUE TO YOUR LIFE AND CAREER.   JA.   LATTC.  6.08.99

