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14+ Principles of Total Quality  Management  (excerpts) 

Copyright©1994 by Joseph Auciello

TQM: "Doing the Right Thing, Right the First Time, All the Time; Always striving for Improvement & always satisfying the Customer." [DOD 1989] 
1. ADD VALUE TO THE [image: image4.wmf] 

PROCESS: Every action by every employee should add value to the process or product in every way all the time. Enhance your work by your actions.   
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2. EMPOWER EMPLOYEES TO BE RESPONSIBLE for Quality, Safety, Productivity and Deliverability. Empowering means giving workers responsibility for their actions affecting their work. Share governance.
17. IMPROVE CONTINUOUSLY AND  ALWAYS: Institute continuous improvement & life-long education, principles based on the [image: image6.png]


14 Points by W. Edwards Deming. Optimize your curve. They constitute an ever expanding continuum. Add to this list.  (http://auciello.tripod.com/14tqm.html)
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Sect # ….………………. 7960 

Room ………………….  K-302 

Dates  …  April 25  – June 6 

Text    …………..…Bookstore Website …  http://auciello.tripod.com
PROFA@AUCIELLO.NET
UC – CSU  Transferrable
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	  CIS  701  ONLINE

  COMPUTERS / INTERNET

 PROF  AUCIELLO 

  (Prof.  “A”)

Section#  7960
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What:  Course Description:  Introduction to computer applications:  Word Processing, Spreadsheet, Database, Internet Browsers,  Web Pages, and graphics, taught Visual-Virtual-Interactively (V-V-I) in  a Virtual-Learning Community, Empowered, Critical-thinking, Problem-Solving environment. Taught  “in class”   or   “online”.  (Instructor will be in K-302 posted on days /times during session for Off. Hrs / Help.)  

Students  receive email address,  Login  Codes.  Buy book in LATTC Bookstore containing  Lessons,  CD,  “Start” Disk.  Meet Instructor  during 1st week.  Down -load projects, modify them, put in Project Notebook, record progress on Web, take Web-based quizzes, participate in Topic Discussion Rooms.  

Turn in Project Notebook during last week for Final Grading.. Includes  Budget Spreadsheet & Graphs, schedules.   Graphics, Clipboard. Control Panel.  INTERNET  Search Engines (GOOGLE ).  WEB Research.   CREATE HOMEPAGES,  DIGITAL PHOTOS and Music.
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	Assignments  posted on WEB [http://auciello.tripod.com],  and “CD”, and Printed in  Workbook!   Students build on these Models, customize their work!  Projects are printed out, and kept in Project  Notebook by students  who submit Notebook for grade during the last week of class.  Attendance & participation must be reported each class day by  signing in on Web.  3-unit UC-CSU Transferrable  Course.. 

OVER 50  Projects ON WEB AND CD.  Students   create Project  Notebook.  Students  use Computer as a tool, developing  critical-reading-/ thinking,  problem-solving skills. Email cyberprof@hotmail.com    WORD    Tables, Graphics, Linked Objects, Graphics.  Desktop Publishing.   Sheets,  Text into a Report.  EXCEL -- Budget Spreadsheet & Graphs, schedules.   Editing Graphics, Clipboard. Control Panel.  INTERNET  email +  Search Engines (GOOGLE ).  WEB Research.   CREATE HOMEPAGES,  DIGITAL PHOTOS and Music. 
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	Who:  Instructor Contact Information:

Office:  K-309 

213-763-7268 

 aucielj@lattc.edu
cyberprof@auciello.net
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Virtual Classroom http://auciello.tripod.com
Prof “A”  has posted over 100 lessons on his Website, is designated as a “Microsoft Innovative Teacher”, a Technology Grant-Writer (www.pacres.net), Webmaster (www.govirtual.us), and a consultant  on a stock advisement service – no longer a  Laker Fan, and  the parent of  “Mike” and “Cyndi”. 

 Prof  “A”, cyberprof@hotmail.com, teaches Computer Information Systems, Java   Programming,  Web Design at LATTC, ( bio on  VIRTUAL CLASSROOM  [http://auciello.tripod.com])

How:  After verifying that they can access the website, the CD, and run the “Start” Disk,   students can  work anywhere --   [ computer lab,  on any  COMPUTER  connected to the Internet  and / or w. a CD installed!
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	When:   Apr 25 – June 6.

Where?  Online (of course) and scheduled meeting in the “DE” Classroom, K-302.

Why?  I really think that Online Classes are the way to go.  I really care about this course, and intend to create a “High Bandwidth”, High-Performance course, replete with lots of email and web interaction!  “Crossing the Digital Divide” is what this is all about, and I plan to pull you across!

Philosopy /  Mission Statement:

Following our commitment to ‘Learning Community’, we partner together in education.  That means that we talk, share ideas, concerns, and work together for Continuous Quality Improvement and Innovation (CQII).
Virtual-Interactive-Visual

I am  implanting V-I-V teaching / learning methods, comprised on Images, Simulations, Interactive Learning, and Visual, Spatial Learning Modes.
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